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1l. Organizational Unit: Procurement Division, Personnel Qffice

2. Type of Project:

a. Survey X
b. bystenm
c. Specific Preblem :

(1) Orgenization ~ Funetions | g

(2) Staffing X
(3) Procedures

(L) Reporting X

(5) Productivity ¥

(6) Files X

(7) Machines & Equipment e

3+ Prief description:

Working with and for the Chief, Procurement Division under the
guidance of the Personnel Director a survey shall be made of
persomnel procurement processes and procedures to see what
immediate improvements can be effected and recommend further
action which will enable the Procurement Division to carry out
its mission more efficiently. Special consideration shall be
given to internal and external relationships and to problems
that may arise with the proposed move. The survey shall he
25X1A9a conducted by I i th assistance from the Procure-
ment Division and the Research and Planning Staff. Reports
shall be made to the Chief, Procurement Division and through
him to the Personnel Mrector.
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as GStarting date: B/April 1953
b, Target date for completion: 30 April 1953
c. Men deye required (Lstimete): Analyst 30 Clerical § Total 395
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